
 
 

 
 

Handling	A	Complaint	of	Bullying	and/or	Harassment	
 
 
 
 

What	Are	the	Facts?	
 
 
 
 
 

Record/detail	of	Incidents	
 
 
 
 
 

Informal	Approach?																																							Subsequent,	Severe		incidents	Or	Formal	
Approach	

 
 
 
 

Speak	to	Alleged	Accuser	
 

Appoint	an	Investigator;	
 

Harassment	
Stops	

 
 
 
 

Success																				Incidents	continue	

Is	Suspension	Necessary?	
 
Ensure	both	Cast	
members	are	given	
support	and	points	of	
contact.

 
 
 
 
 
 
 

Feedback	to	both	
cast	members.	

Keep	both	cast	
members	advised	of	
progress;	
 
Complete	investigation	and	
decide	on	what	action	is	
required.

 
 
 

Insufficient	
evidence	case	
closed	–	offer	right	
of	appeal.	

 
Evidence	supports	
moving	to	disciplinary	
procedure.

 
 
Remember:	

1.	 	The	cast	member	who	raises	the	concern	can	decide	whether	they	wish	to	matter	to	be	dealt	with	
formally	or	informally;	

2.				Ensure	victimization	does	not	occur	against	the	cast	member	who	has	raised	the	issue;	
3.	 	To	provide	copies	of	procedures	to	both	cast	members	and	keep	accurate	written	records,	which	also	need	

to	be	provided	to	the	cast	members;	
	

 


